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Program Review QuEST  

2018-19 Training 

 
The Program Review Process – at a glance 
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 How program review, planning, and resource allocation integrate 
 
During the 2017-18 academic year, ARC’s processes for program review, annual planning, and 
resource requests were intentionally restructured using a streamlined and highly integrated 
design. The new structure is closely connected to institutional planning and mechanisms for 
resource allocation. It also closes the loop from planned activities  resource requests  
resource allocation  implementation  results which can then inform future planning.  The 
diagram below depicts how the integration unfolds over two program review cycles 
 
 
 
Diagram 
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QuEST Guide 
 
What is QuEST? 
Throughout the program review process, planning units receive valuable training, feedback, and 
assistance from a Quality Enhancement Support Team (QuEST).  This interaction is designed to 
provide the program-level planning unit with institutional collaboration that can enable its 
efforts to improve effectiveness.  Once assigned, the planning unit can call upon the QuEST 
resource to answer technical questions or provide process guidance at any time. The planning 
unit is strongly encouraged to participate in sponsored training in the fall and schedule a 
meeting in the spring at which the QuEST group can offer feedback and additional support to 
the planning unit.  This meeting also serves as a mechanism by which the Program Review 
Committee can solicit regular feedback about the program review process. 
 
Who serves as a member of a Quality Enhancement Support Team? 
Teams are structured to include a variety of individuals who can provide relevant feedback and assistance.  Typical 
composition of the team is: 

 Supervising administrator of the unit participating in program review 
 Program Review Committee representatives which are likely to include: 

o Representative from the Research Office 
o Representative from Information Technology 
o Representative who can assist with appropriate application of the equity lens 
o One or more individuals from the same type of unit (instructional, student support, or 

institutional/administrative support) 
o  

What types of feedback and support should the QuEST members provide? 
The interaction should be tailored to the planning unit and remain focused on helping the 
program improve effectiveness.  Some potential areas to assistance include: 
 Technical assistance with technology, data analysis, and other components of the 

program review process 
 Questions which can help clarify and refine the proposed program-level objectives 
 Feedback on alignment to the institutional commitment to social justice and equity 
 Ideas for addressing identified challenges  
 Ideas for leveraging strengths or taking advantage of opportunities 
 Suggestions for future collaboration or consolidation of related efforts across different 

planning units 
 Suggestions for future professional development  
 Recommendations for data collection and future research 
 Support preparation of the unit’s presentation to the campus 
 Solicit input from the planning unit on the effectiveness of the program review process 

and suggestions for how it could be improved in the future (e.g., data that would have been 
useful) 

In addition to the items listed above, planning units can expect their supervising administrator 
to engage in regular dialogue with them throughout the collaborative process. 
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When does QuEST happen? 
 

Sept/Early 
October 

Program Review 
Committee 
 

Preparation: 
 Prepares for the upcoming program review cycle and training 
 Assigns QuEST teams 
 Schedules kickoff/training sessions in October and invites 

participants (including supervising administrator) 
Early October Program Review 

Committee 
Supervising 
administrators 

Participate in QuEST training for team members 

Mid-October Participants in program 
review 
QuEST members 
(including supervising 
administrators) 
 

Program Review Kickoff/Training (1 meeting): 
 Overview of program review and QuEST 
 Deadlines and expectations 
 Technical training 

October 20-
March 15 

Program review 
participants 
QuEST members (as 
needed) 

Participants conduct program review and call upon QuEST members 
(including the supervising administrator) on an as needed basis 

Late Feb-Early 
March 

Program review 
participants 
QuEST members 
(including supervising 
administrators) 
 

Program Review Check-In (1 meeting): 
A meeting is scheduled to provide feedback and suggestions for the draft 
program review.  This is also an opportunity to help the participants 
prepare for the upcoming presentation and for the participants to give 
feedback on the process. 

April Program review 
participants 
QuEST members 
(including supervising 
administrators) 
Invitees from the entire 
college 

Program Review Presentation  
 held as a special session of the governance councils; deans are also 

expected to attend 
 entire college is welcome; during fall, “save the date” invitations are 

sent to program review participants, all administrators/supervisors, 
council members, and members of the Program Review Committee 

May Program Review 
Committee 

Assessment: Committee discusses QuEST feedback and adjusts the 
process for the upcoming year if needed 

 
How is the process coordinated?   
The Program Review Committee provides coordination for program review including the QuEST process. 
Committee members populate the teams and are supplemented by supervising administrators.  In general, each 
team is designed to include functional representation that mirrors the program types (instructional, student 
support and institutional/administrative support) as well as technical resources commonly utilized by all 
participants in program review.   
 
Why was QuEST implemented? 
During the 2017-18 academic year, a project team was charged with developing a consolidated program review 
and annual unit planning process that was highly effective and efficient. In keeping with the ARC Redesign, the 
team determined that the process should be more interactive, meaningful, data-informed, and supportive of the 
participants.  The QuEST method was introduced to pro-actively create the conditions which can best enable 
assessment and strategic enhancement of ARC’s programs.  
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QuEST For Supervising Administrators 
 
How does the role of the supervising administrator differ from other QuEST members? 
Unlike other QuEST members, the supervising administrator has direct responsibility for the planning 
unit and its resources.  In addition to the types of feedback and support listed above, the supervising 
administrator is expected to: 
 Proactively engage in dialogue with the planning unit throughout the process 
 Provide support as needed to enable the timely completion of program review and annual unit 

planning 
 Understand the aspirations, objectives, and progress of each unit in the administrator’s area as 

described in the program review report (responses to prompts) 
 Be prepared to prioritize resource requests and/or make budget recommendations during 

annual unit planning based on this knowledge 
 Be prepared to represent the content of program review reports in conversations with PES, 

governance councils, or other interested parties 
 Assist the planning unit to adjust or adapt if conditions change significantly between program 

review cycles  
 
When is the supervising administrator expected to represent the content of program review reports? 
The planning units are responsible for the formal presentation of program review each spring.  For other 
venues, the supervising administrator needs to be familiar with the program review reports and 
understand planned objectives sufficiently so that the administrator can provide information and 
respond to questions.  The administrator should feel comfortable with the content (no lack of clarity or 
unresolved concerns) and be able to represent the planning unit’s intent without contradicting the 
program review. The administrator also will be involved in prioritizing and recommending resource 
requests annually.  During that process, the administrator may be asked for additional information that 
would be contained within the program review report.  For example, the unit’s aspirations and 
objectives may not be entirely clear in the briefly stated action step/resource request.  The 
administrator should be able to explain the big picture of what the unit is trying to do over multiple 
years.   
 
What types of conditions might require a change of plan? 
Planning units may wish to deviate from their plan because of a compelling reason such as a significant 
change that is outside their control or an opportunity that emerges unexpectedly. The supervising 
administrator is expected to assist the unit adjust or adapt their plan so they can remain nimble in support 
of ARC goals. Potential reasons include: 
 Legislative mandates: Program reviews written prior to mandates (e.g., SSSP or AB 705) may 

contain objectives that are no longer appropriate in the new environment. 
 Unexpected grant awards:  Large grants can open up possibilities or come with requirements 

that were unknown at the time of program review.  This may necessitate adjustment at the 
program level (e.g., NSF grants that are specific to a particular program). 

 Position vacancies/hiring freezes: Planned objectives may be dependent on having a certain 
level of staffing available to do the work. 

 College-wide change of mission/direction: Program activities support the mission and ARC 
strategic plan.  A major change could cause a planning unit to rethink its aspirations and 
objectives. 
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PROGRAM REVIEW TRAINING RESOURCE #1 
 

How to Approach Program Review 
Program review is a self-assessment and planning process.  It is 
intended to be beneficial to both your program-level planning 
unit and the college.  It should result in vibrant, effective 
programs which are working synergistically to achieve the 
institution’s mission and strategic goals. 
 
• Spend at least 50% of your time on analysis, reflection, and dialogue.  

Much of the value of program review depends on exploring relevant 
data, understanding the implications, and discussing what the future 
should hold. 

• Responses to the prompts should be concise. The purpose is to 
record your intended plans and to accurately convey your program-
level information to the rest of the college. 

• Your unit will develop one of more measurable objectives to work on 
during the next program review cycle.   

• Keep in mind that your annual action steps and resource requests will be aligned directly to the ARC strategic 
goals. 

 
 

Attributes of Meaningful Program Review  
One common thought that often surfaces among those who are new to program review is whether a sample of 
an exemplary program review report can be provided.  While a sample could highlight the “nuts and bolts” of 
program review, it wouldn’t depict the most essential components which lie in the reflection and dialogue which 
is unique to each program.  There are many ways to create a meaningful experience that provides value to both 
the program and the college as a whole.  To discern whether the process is headed in the right direction, it may 
help to ponder these questions: 
 
Program Review 
• Was there sufficient assessment and analysis to form relevant, data-informed conclusions?   
• Was there an opportunity for the planning unit to discuss and reflect on what was learned?  
• Were enough people involved to allow exploration of multiple perspectives? 
• When appropriate, did the planning unit ask courageous questions and dig beyond surface issues? 
• Have one or more objectives been developed which have the potential to result in improved program 

effectiveness, student learning, and/or achievement?   
• Will you be able to measure the outcome of each objective in the future?    
• Do the responses recorded for each prompt provide enough detail that the reader can reasonably understand 

the current state of the program, aspirations, and objectives?  
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ARC PROGRAM REVIEW PROMPTS 
 

PROGRAM REVIEW QUESTIONS 
The following standard prompts are for all units participating in program review.  Inquiry guides 
differentiate the process for instructional, student service, and institutional/administrative support 
units. 

 
 UNIT PROFILE:   

o Briefly describe the program-level planning unit.  What is the unit's purpose and 
function? 

o How does the unit contribute to achievement of the mission of American River 
College? 

 
 ASSESSMENT AND ANALYSIS (GROUP ACTIVITY 1): 

o Consider the progress that has been made towards the unit’s objectives over the last 
five years. Based on how the unit intended to measure success, did the unit’s prior 
planned action steps result in the intended effect?   

o Analyze program-level data to assess the effectiveness of the program over the last 
five years. Compare program-level data to college-wide metrics, related program-
level planning units, or other sources. Investigate influencing factors from the 
external and institutional environments. Pursue other lines of inquiry appropriate to 
the planning unit type (instructional, student support, institutional support).  Use 
the Program Review Inquiry Guide for your planning unit type to guide the 
evaluation.   
 
What were the findings?  Please identify program strengths, opportunities, 
challenges, equity gaps, influencing factors (e.g., program environment), data 
limitations, areas for further research, and/or other items of interest.         
 

 REFLECTION AND DIALOGUE (GROUP ACTIVITY 2): 
o Discuss how the findings relate to the unit's effectiveness. What did your unit learn 

from the analysis and how might the relevant findings inform future action? 
o What is the unit's ideal future and why is it desirable to ARC?  How will the unit’s 

aspirations support accomplishment of the mission, improve institutional 
effectiveness, and/or increase academic quality? 
 

 STRATEGIC ENHANCEMENT: 
o Define one or more program-level objectives which enhance the unit’s effectiveness.  

What does your unit intend to do to work towards the ideal future? How will success 
be measured? 

o How will the unit’s intended enhancements support the College’s commitment to 
social justice and equity? 
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ARC INQUIRY GUIDE: INSTRUCTIONAL PLANNING UNITS 

This guide is provided as a resource for the Assessment and Analysis component of program review, 
but is not meant to be prescriptive.  Planning units are welcome to tailor the topics, data sources, 
lines of inquiry, and program-initiated research based on the unique role of the planning unit.   

 

SUGGESTED TOPICS Instructional planning units typically would consider the topics 
below in their assessment of effectiveness. 

- Role in mission achievement including 
commitment to social justice and equity 

- Curriculum offerings  
- Programs of study (degrees/certificates) 
- Instructional methods 
- Student success and achievement 
- Equitable access  

- Enrollment/FTES/productivity  
- Retention and persistence 
- Staffing levels and structure 
- Partnerships and synergies 
- Safety/mandated training 
- Transfer/employment outcomes 
- Professional development 

 
SUGGESTED DATA Analysis of available data is the starting point for assessment of 

the planning unit’s effectiveness.  Suggested data sources are 
included below. 

 Program-Level Data 
o Summary Progress Report (consolidation of responses from previous annual unit planning) 
o 5-Year Trends Report (provides a wide variety of program-level metrics including 

headcount/enrollment, demographics, success/retention, FTES, productivity)  
o 5-Year Trends by Modality (same metrics, but segmented by Face-to-Face, Online, and Hybrid 

modalities) 
o Course Offering History (provides offering history with cancellation rates and other relevant data)  
o 3-Year Subject-Level Success Rates (headcount, course/section count, FTES, success, and withdrawal; 

overall rates and breakdown by modality) 
o 3-Year Subject-Level Success Rates by Equity (headcount, success, withdrawal with breakdown by 

race/ethnicity, age, gender, and special populations; may include intersection of factors such as 
race/ethnicity and gender)  

o 3-Year Course-Level Success Rates (similar to subject level above) 
o 3-Year Course-Level Success Rates by Equity (similar to subject level above)  
o Degree and Certificate Trends (trends by degree/certificate with award count and student count; may 

include equity breakdowns at either summary or specific award level depending on volume of 
awards) 

o SLO Assessment Reports 
o Data relating to Department Set Standards (base/stretch goal) 

 

 ARC (Institutional) – similar to reports above but providing college-wide data for comparison purposes 
o 5-Year Trends Report (provides a wide variety of college-wide metrics including 

headcount/enrollment, demographics, success/retention, FTES, productivity)  
o 5-Year Trends by Modality (same metrics, but segmented by Face-to-Face, Online, and Hybrid 

modalities) 
o 3-Year Institutional Course Success Rates (overall rates and breakdown by modality and other 

criteria) 
o 3-Year Success Rates by Equity (headcount, success, withdrawal with breakdown by race/ethnicity, 

age, gender, and special populations; may include intersection of factors such as race/ethnicity and 
gender)  
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o Degree and Certificate Trends (trends by degree/certificate type with award count and student count; 
may include equity breakdowns at either summary or specific award level depending on volume of 
awards) 

o Institution-Set Standards (base/stretch goal) 
 

 Pathway Data (to be added once pathways are finalized) 
o Area of Interest Funnel Report (show trends in admission, enrollment, and retention to end of first 

term) 
o Pathway Progression Report (indicates progression of cohorts with filters for FT/PT status, 

subpopulations, etc.)  
 

 Regional and Other Data 
o CTE Launchboard (https://www.calpassplus.org/LaunchBoard/Home.aspx) 
o EDD Labor Market Info such as 

http://www.labormarketinfo.edd.ca.gov/file/indproj/sacr$_highlights.pdf 
 

Note: Suggested data above may require report development and/or further discussion.  Alternate data 
could be substituted based on available sources.  The inquiry sheet will be adjusted as needed. 

 
 

  

https://www.calpassplus.org/LaunchBoard/Home.aspx
http://www.labormarketinfo.edd.ca.gov/file/indproj/sacr$_highlights.pdf
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ARC INQUIRY GUIDE: STUDENT SUPPORT PLANNING UNITS 
This guide is provided as a resource for the Assessment and Analysis component of program review, 
but is not meant to be prescriptive.  Planning units are welcome to tailor the topics, data sources, 
lines of inquiry, and program-initiated research based on the unique role of the planning unit.     

SUGGESTED TOPICS Student support planning units typically would consider the topics 
below in their assessment of effectiveness. 

- Role in mission achievement including 
commitment to social justice and equity 

- Service offerings, usage, design, and information 
- Student success related to service participation 

(outcomes) 
- Student engagement 
- Equitable access  

- Service persistence (continued use of the service) 
- Staffing levels and structure 
- Work environment/culture/tools 
- Partnerships and synergies 
- Safety/mandated training 
- Service outcomes which are specific to the unit 

(e.g., admission yield) 
- Professional development 

 
SUGGESTED DATA Analysis of available data is the starting point for assessment of 

the planning unit’s effectiveness.  Suggested data sources are 
included below. 

 Student Support Planning Units  
o Summary Progress Report (consolidation of responses from previous annual unit planning) 
o Various college-wide reports –  

 5-Year Front Door Trends (metrics related to the potential students to be served based on 
applicants) 

 5-Year Enrolled Student Trends (metrics on actual student population) 
 5-Year Trends in Financial Aid 
 3-Year Service Access Rates by Equity (metrics on equity related to service usage) 
 Funnel Report for Prior Year (metrics on progression of applicants/enrolled students) 
 New Student Loss Report by Term (metrics on loss factors for applicants and first-year 

students) 
 Service Concentration and Consistency by Term (distribution patterns and service 

persistence) 
 Institutional Barriers by Term (explores the effect of institutional barriers on persistence and 

success) 
o Institution-Set Standards (base/stretch goal) 
o Service-specific reports 

 5-Year Service Review Report - applies to any service that is not accessed by all students 
• 5-year trend of participants (headcount) in the specific service 
• Demographics of participants compared to the entire student population 
• Milestones of participants compared to the entire student population (e.g., 15 

units, 30 units) 
• Persistence rates of students using this service vs. not using this service 
• Persistence rates of students using this service and at least one other service vs. this 

service alone vs. no services 
• Demographics of participants who did not persist compared to all participants 
• Rates of use of other services (% of participants who are using 1 other service, 2 

other services, 3 other services, etc.) 
• Completion rates of participants compared to the entire student population or 

subpopulation 
 Service usage rates for those services that collect usage data (e.g., tutoring) 
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 Phone activity reports (if data is available on call volume, length of calls, dropped calls, etc.) 
 Custom report designed for each service that includes metrics based on the specific function 

o SSO Assessment Reports 
o Data related to SLO Support – specific to Library and Learning Resources (Standard II.B.3.) 
o Data from mandated reports (including MIS/SSSP) 
o Satisfaction surveys and focus group data  

Note: Suggested data above may require report development and/or further discussion.  Alternate data could be 
substituted based on available sources.  The inquiry sheet will be adjusted as needed. 

PROGRAM-LEVEL 
INITIATED 
RESEARCH Additional data can be requested through the ARC Research Office. 

 New data collection: submit a request for assistance with surveys, focus groups, or other collection methods 
 Existing data: submit a request to pull existing data which is not available in standard reports (e.g., different 

time frame or more detailed data) 
 Research support: submit a request for guidance or assistance with a specific line of inquiry 

Requests can be submitted at https://researchrq.arc.losrios.edu/ 
 

SUGGESTED AREAS 
OF INQUIRY Some questions that planning units may want to consider include: 

Priority Areas 
 How do program-level metrics demonstrate equitable outcomes compared to similar programs or the college 

as a whole? (Metrics are measurements in relationship to a baseline or goal.) 
 How does the existing staffing structure/organization support the unit’s purpose and function?   
 Is there equitable and sufficient access to services (service hours, locations, modalities)? 
 How does the unit support the institution’s commitment to social justice?   
 How does the unit contribute to achievement of Student Service Outcomes (SSO) and/or Institutional Student 

Learning Outcomes (ISLO)? 
 What are the emerging opportunities or risks resulting from the unit's environment (internal and external 

influences)? 
 What are the unit's greatest strengths in terms of services, practices, expertise, or other characteristics?  How 

can those strengths be further leveraged to promote effectiveness? 
 In which areas could effectiveness be enhanced by additional professional development related to practice, 

policy, procedure, or leadership?  
 
Additional Areas to Explore  
 How are college metrics, program-level metrics, and student demographics changing over time?  What do 

these changes indicate for the unit? 
 How does the existing range of services effectively support the unit’s purpose and function?   
 Does the data indicate service gaps that need to be addressed? 
 Is it likely that there are groups that are not reflected in the data because of suspected access barriers or other 

issues? 
 Have structural barriers for students been unintentionally created (e.g., procedural hurdles)?   
 Is information for students available, clear, and consistent? 
 How could practices be changed to better meet the needs of all students? 
 Which promising practices or innovative methods could be adopted to improve effectiveness? 
 Which partnerships or synergies which could be pursued to improve effectiveness? 
 Does the data point to areas in which further dialogue (including courageous conversation) needs to occur? 
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ARC INQUIRY GUIDE: INSTITUTIONAL/ADMINISTRATIVE SUPPORT PLANNING 
UNITS 

This guide is provided as a resource for the Assessment and Analysis component of program review, 
but is not meant to be prescriptive.  Planning units are welcome to tailor the topics, data sources, 
lines of inquiry, and program-initiated research based on the unique role of the planning unit.   

 
SUGGESTED TOPICS Institutional/administrative support planning units typically would 

consider the topics below in their assessment of effectiveness. 
- Role in mission achievement including 

commitment to social justice and equity 
- Support offerings and usage 
- Equitable access 
- Staffing levels and structure 
- Resource development and management 

(physical, financial, information, and technology 
resources) 

- Partnerships and synergies 
- Safety/mandated training 
- Sustainability 
- Student support (e.g., equipment, facilities, 

printing) 
- Support outcomes which are specific to the unit 

(e.g., help desk response time) 
- Professional development 

 
SUGGESTED DATA Analysis of available data is the starting point for assessment of the 

planning unit’s effectiveness.  Suggested data sources are included 
below. 

 Program-specific Information 
o Summary Progress Report (consolidation of responses from previous annual unit planning) 
o Service usage data (e.g., help desk tickets or printing requests) 
o Service provision data (e.g., office hours, response time, ratio of staff to service users, etc.) 
o Transaction processing volume data (e.g., in-person payments vs. web-based payments) 
o Infrastructure and technology data (e.g., average age of instructional computers) 
o Operational reports on equipment, service outages, and other related items  
o Comparison of industry standards to existing reality 
o Audit reports and budget reports 
o Data from institutional plans such as technology and facility plans 
o Vendor-based recommended practices and information 
o Topic-focused environmental scans and needs assessment 
o Administrative Unit Outcome assessment reports (if used) 
o Custom report designed for each service that includes metrics based on the specific function 
o Data from mandated reports  
o Inspection reports and proof of correction 
o Training participation data 
o Satisfaction surveys and focus group data (e.g., gauge student perceptions of cleanliness of facilities, 

safety, etc.) 
 
 ARC (Institutional) – college-wide data for an understanding of the population served and how it is changing 

o 5-Year Student Trends Report (provides a wide variety of college-wide metrics including 
headcount/enrollment, demographics, success/retention, FTES, productivity)  

o 5-Year Student Headcount/Enrollment Trends by Location/Modality Report (provides data related to 
student traffic/use of facilities) 

o Employee Trend Data (college-wide data on staffing levels, demographics, employee retention, etc.) 
o Institution-Set Standards (base/stretch goal) 
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o Other relevant reports 
 

 Districtwide (if data is available) 
o Facilities Comparison (e.g., square footage by entity/department compared to other campuses) 
o Staffing Level Comparison (e.g., staff compared to service volume or size of facility)  

 
Note: Suggested data above may require report development and/or further discussion.  Alternate data 

could be substituted based on available sources.  Any planning unit which provides substantial services to 
students could also consider the suggested data listed for Student Support Planning Units. The inquiry sheet 

will be adjusted as needed. 

 

 
 
 
 
 

SUGGESTED AREAS 
OF INQUIRY Some questions that planning units may want to consider include: 

 How are college metrics, program-level metrics, and student/employee demographics changing over time?  
What do these changes indicate for the unit? (Metrics are measurements in relationship to a baseline or goal.) 

 How well does the existing staffing structure/organization support the unit's purpose and function? 
 How well does the existing range of services support the unit’s purpose and function? 
 Is there equitable and sufficient access to services and information (service hours, sources, locations, 

offerings)?   
 Can services and information be easily accessed by individuals who are not located at the main campus? 
 Is information provided to users through web sites and other sources clear and consistent? 
 Does the data indicate service gaps that need to be addressed? 
 Is it likely that there are groups that are not reflected in the data because of suspected access barriers or other 

issues? 
 How could the unit provide more effective tools or training related to its function? 
 How could resources within the control of the unit be managed more effectively? 
 How could practices be changed to better meet the needs of employees and others who interact with the 

unit? 
 How could practices be changed to better support the institution’s sustainability goals? 
 How does the unit support the institution’s commitment to social justice and equity?   
 Have structural barriers for students been unintentionally created (e.g., procedural hurdles)?   
 How does the unit contribute to achievement of Administrative Unit Outcomes (AUO), if established, and/or 

Institutional Student Learning Outcomes (ISLO)? 
 What are the emerging opportunities or risks resulting from the unit's environment (external influences)? 
 Has the planning unit been drastically impacted by the expansion/reduction of other programs on campus?  If 

so, what are the implications? 
 What are the unit's greatest strengths?  How can those strengths be further leveraged to promote 

effectiveness? 
 In which areas could effectiveness be enhanced by additional professional development? 
 Are there promising practices or innovative methods that could be adopted to improve effectiveness? 
 Are there partnerships or synergies which could be pursued to improve effectiveness? 
 Does the data point to areas in which further dialogue (including courageous conversation) needs to occur? 
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PROGRAM-LEVEL 
INITIATED 
RESEARCH Additional data can be requested through the ARC Research Office. 

 New data collection: submit a request for assistance with surveys, focus groups, or other collection methods 
 Existing data: submit a request to pull existing data which is not available in standard reports (e.g., different 

time frame or more detailed data) 
 Research support: submit a request for guidance or assistance with a specific line of inquiry 
 

Requests can be submitted at https://researchrq.arc.losrios.edu/ 
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2018-19 Program Review Cohort 

Program Name Primary Contact Secondary 
Contact 

Supervising 
Administrator 

Legal Assisting* Asha Wilkerson  Steven Boyd 

Paramedic* Grant Goold  Jan DeLapp 

Administration of Justice* Charissa Gorre  Bruce Werner 
Karen Hubbard 

Fire Technology - Degree* Michael Keefe  Bruce Werner 
Karen Hubbard 

Gerontology* Karla Gustafson Laurinda 
Reynolds 

Steven Boyd 

History* Camille 
Leonhardt 

 Steven Boyd 

Natural Resources* Jennifer Neale   Rina Roy 

Speech Language Pathology* Kristina Zajic  Jan DeLapp 

Astronomy, Physics, Physical 
Science 

Stuart Loucks  Rina Roy 

Biology Marlene Martinez  Rina Roy 

Biotechnology Adam Telleen  Rina Roy 

Admissions (formerly Enrollment 
Services*) 

Parrish Geary  Jason Ralphs  
 

 

Information Services* Tim Reilly   

Information Technology* Daniel Gilbert-
Valencia 

Larry Dumais  

International Students Program*  Yesenia Castellón Joshua Moon 
Johnson 

 

Operations 
(Custodial/Maintenance*) 

Matthew Blevis Cheryl Sears  

Financial Aid* Robin Gallowglas   

 


